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> Business Model Innovation
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Energiesprong Business Case
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Nottingham
City Homes

* Investment envelope

| House; INTERREG / ERDF
comprises:

_ _ £70,000
— Maintenance savings & 60,000
planned investment ’

_ £50,000

— Tenant energy savings — (The 16000
Energy Comfort Plan) ’

— FIT, RHI, ECO2 H

£20,000

— Grant HIOOm

— ECO3 Innovation -

C . B ECO Fundi
— Future grid income e

B Renewable Heat Incentive income

B Feed in Tariff income

M Energy Plan income

m Difference in maintenance & management cost

Creating homes and places where people want to live



> Component Costs - volume up:cost down
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> Self-financing early market by 2030
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UK Innovation Curve - Energiesprong Houses
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B housing industry funding

solution providers commit
to reducing cost

M existing subsidies

H gap fundin

volume target
5,000 by 2021

fund without
subsidies c2030

5,000 25,000 40,000 No. added each year

B Market funding ~ ® EU funding i potential VAT

housing providers commit
to volume



> 2050 New Build at No Additional Cost
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> Thank you!
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